
December 6, 2022 

 

MINUTES OF DECEMBER 6th   MEETING 

 

Commissioners were all present. Staff recited the pledge at 9:00. Purchase orders and bills 

were reviewed and signed. Pending issues were discussed with the following resolutions 

approved and signed:  

 

V109-31 Minutes of December 1, 2022: 

1st-Crowe 2nd-Striker Roll call; Rush-yes, Striker-yes, Crowe-yes 

V109-32 Annex 2023 Agreement: JFS/CSEA 

1st-Striker 2nd-Crowe Roll call: Striker-yes, Rush-yes, Crowe-yes 

V109-33 Reallocation: Pike Repair, Board of Elections 

1st-Crowe 2nd-Striker Roll call: Crowe-yes, Striker-yes, Rush-yes 

V109-34 Reimbursement Annex Utilities-November 

1st-Striker 2nd-Crowe Roll call: Rush-yes, Striker-yes, Crowe-yes 

V109-35 Agreement with Guardian Alarm at SK Addition Install $830, $79 monthly for 

fire protection. Per Richard Lawson, the Guardian Alarm system would most likely need 

another panel if a security system is installed. They would be tied together for reporting. 

1st-Crowe 2nd-Rush Roll call: Crowe-yes, Striker-yes, Rush-yes 

V109-36 Job & Family Services Hire A. Bott ERSII, $17.45 hr. 12/12/22 

1st-Crowe 2nd-Striker Roll call: Striker-yes, Crowe-yes, Rush-yes 

V109-37 Job & Family Services Transfer of G. Saylor SSW to Eligibility Referral 

Specialist $17.45 hr. 

1st-Striker 2nd-Crowe Roll call: Rush-yes, Crowe-yes, Striker-yes 

V109-38 Additional Appropriation: Job & Family Services 

1st-Crowe 2nd-Striker Roll call: Crowe-yes, Striker-yes, Rush-yes 

Commissioner Crowe moved to offer the Ohio Department of Public Safety a $0.50 per 

square foot rate increase for the rental of the BMV Office at the West Annex Building. 

Commissioner Rush second. Roll call: Crowe-yes, Striker-yes, Rush-yes.  

Commissioner Crowe moved to correct the minutes of November 10, 2022 to change K. 

Kelley’s title to Veteran’s Office Manager (V108-385) per S. Gossard’s request.  

Commissioner Striker second. Roll call; Crowe-yes, Striker-yes, Rush-yes. No other action on 

the request from the Veteran’s Service Office.  

 

Richard Lawson, Maintenance Supervisor, asked the commissioners to consider asking 

Garmann Miller to look at the air conditioner condensation issue in Common Pleas to find a 

way to remedy the situation.  

 

Brenda Roy, CSEA Director, discussed the 2023 budget. Brenda submitted her potential 

wage increases. Commissioner Rush noted the percentages go up and down even though she 

may have considered a flat rate. 4.3% to 5.1%. New hires are still on their probationary time. 

It is hard to get people and then lose after training for more wages. No duties have changed. 

Why not a flat percentage? She was at 4% and decided to try something else. Commissioner 

Striker would like to see something across the board since no duties changed.  Commissioner 

Rush noted the lower wage had the higher percentage. She did this to keep employees longer. 

She does have fewer employees. Her 2023 salary line item is lower than 2022. She distributed 

the 2500 case workload around. Commissioner Crowe-our concern is we look at a 3 to 4% 

increase. Then we see a trickle-down effect. Overall effect on the budget.  Your funds are not 

county general. She will review with a percentage increase and submit.      

 

Chief Deputy Dennis Burns (Acting Sheriff), Lt Scott Holbrook and Sgt. Rich Williams. 

Without a Fiscal Officer they are all working together to get the end of year financials done. 

Sgt. Williams: A reserve in the levy is being considered for the purchase of a truck to replace 

a F250 (old Dog Warden Truck) The Communications/Special Response Trailers need to be 

transported. The truck is parked at the SO to be used for snow plowing. A Dodge Ram in 

Salem, IN. was found at a cost of $57,250 black 2022, F250 with 102 miles, Cummins engine.  

Sgt Williams was asked to check the Military 1033 program, he has not discussed with the 

Sheriff. The Dodge is under State Bid/Government State Pricing Contract. All funds come 

from the levy fund. More modifications will be done to stripe, and potentially a snow plow. 



Potentially ballpark at $8,000 without the snow plow, $15,000 with snow blade. There is 

sufficient levy funds to get them thru the next year to the disbursement of levy funds per the 

paperwork from the Auditor. Tow motor training has taken place with several staff members. 

Chemicals that are auto related will be taken care of in the next few weeks. They will let Loss 

Control know. Lt. Holbrook discussed how he takes time off since going from Sgt to Lt, He is 

close to losing his accrual come January. He proposes to be approved to cash in some hours to 

get the hours down. He explained how they work Holidays, if you work the Holiday you take 

another day off.  If you can’t, this accrues. What is a good solution? He is not in a bargaining 

unit as Fiduciary employee. To avoid in the future, he plans to take his time off. 

Commissioner Striker-there is a reason to take a vacation and you need to take. You are 

dedicated but you need to take your time off or lose. Lt. Holbrook-I either lose or cash in, that 

would be considerable time between now and January but not reasonable at this point. Has 

happened once before and he took sufficient time off. The Sheriff, when he changed roles did 

lose quite a bit at that time. Commissioner Striker-that is what happens when things build up. 

Commissioner Crowe-we need to look at the policy. Lt. Holbrook left a copy of the letter, 

policies and accruals. Acting Sheriff Dennis Burns is not aware of any recent discussions with 

the Humane Society. He knows there was discussion a while back. Jail numbers are up at 48 

last night.    

 

The Blanchard River Stream Enhancement Project meeting was held thru Zoom. Jason 

Althaus Hancock Soil & Water thanked Hancock EMA and Soil & Water who assisted with 

the photos for the power point presentation he presented. Log jam classifications were 

explained: Class A-294, B-51, C 31, D+ 10 plus the 188 leaners that need cut from all three 

counties. Time frame 7 weeks Hancock County, Hardin/Putnam would depend on the level of 

water/rain. 3-3.5 months for whole project. No action taken.  Mark Lowery noted he walked 

the Hardin County 3 miles over a year ago.    

 

Roll call resulted as follows:   

  

_________________________________, YES/NO 

President of the Board-Fred M. Rush 

                         

         

  ___________________________________, YES/NO 

     Timothy L. Striker  

     

     ___________________________________, YES/NO 

     Roger E. Crowe 

 

Attest_________________________ 

          Clerk of the Board  
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