November 15, 2018
MINUTES OF NOVEMBER 15th MEETING
All Commissioners were present. Staff recited the pledge at 9:00. Purchase orders and bills
were reviewed and signed. Pending issues were discussed with the following resolutions
approved and signed:
V101-285
Minutes of November 13, 2018:
st
1 -Rogers
2nd-Beaman Roll call: Rogers-yes, Beaman-yes, Crowe-yes
V101-286
Reimbursement of Funds to Ditch Maintenance
st
1 -Beaman 2nd-Rogers
Roll call: Beaman-yes, Crowe-yes, Rogers-yes
V101-287
Payout Max Trachsel Vacation/Sick $14,882.62
1st-Rogers
2nd-Beaman Roll call: Crowe-yes, Beaman-yes, Rogers-yes
V101-288
Bills with removal of Issue I Ad, not an allowable expense
st
1 -Beaman 2nd-Rogers
Roll call: Crowe-yes, Rogers-yes, Beaman-yes
V101-289
Additional Appropriation: Hardin Hills, Ditch Maintenance
1st-Rogers
2nd-Beaman Roll call: Rogers-yes, Beaman-yes, Crowe-yes
The Auditor and Recorder are working together to purchase new lights for the courthouse
windows for use during the holiday season.
Lori Clark introduced the counties new AFLAC Agent, Kristen Preston. The former agent
failed to do follow up on claims and phone calls. Several employees felt they had to change
their AFLAC to Allstate. AFLAC pulled the contract. The counties new AFLAC and Allstate
agents will be here November 19 to meet with employees during open enrollment. Lori will
draw up a paper with all companies and agents names of what Hardin County offers,
automatic withdraws, for each new hire.
Richard Lawson, Maintenance Supervisor, he has heard complaints of not enough getting
down (ice storm overnight) from several areas. He had been outside for one hour prior to
someone calling on him. He is irritated. He is doing the best he can. He is one man staff right
now. Salt is due to arrive within the hour. It is still icy and has been treated once. He is trying
to keep his stress level down. He forgot to get a return to work slip and wished someone
would have told him he could not return without one and he would have stayed home. He
should have one provided tomorrow. He called his Dr. this morning and found out someone
had called from this office. Commissioners were aware he didn’t have and it is required, he
has worked one week without the return to work slip, trying to assist him in getting. He has
called to get the slip and has not been able to get them to reply in a timely manner.
Commissioners understand his frustration with trying to get the help he needs. The
Housekeeping Supervisor is trying to help as he can. He needs to ask for help. He still has
lights to secure and the wreaths placed, which is planned for tomorrow. The generator at the
Safety Center is being worked on today.
Roll call resulted as follows:
__________________________________, YES/NO
President of the Board-Roger E. Crowe

___________________________________, YES/NO
Randall S. Rogers
___________________________________, YES/NO
Brice S. Beaman
Attest_________________________
Clerk of the Board
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