
October 5, 2017 

 

MINUTES OF OCTOBER 5
th

  MEETING 

 

Commissioner Beaman was absent. Staff recited the pledge at 9:00. Purchase orders and bills 

were reviewed and signed. Pending issues were discussed with the following resolutions 

approved and signed:  

 

V99-172 Minutes of October 3, 2017  Motion to approve: 

1
st
-Rogers 2

nd
-Crowe Roll call: Rogers-yes, Beaman-absent, Crowe-yes 

V99-173 Transfer: Engineers: Landfill to Waste Disposal 

1
st
-Rogers 2

nd
-Crowe Roll call: Crowe-yes, Rogers-yes 

V99-174 Additional Appropriation: Sheriff, Dog & Kennel 

1
st
-Crowe 2

nd
-Rogers Roll call: Rogers-yes, Crowe-yes 

V99-175 Payout for Barbara Maxson, Retirement from JFS, $30,864.53 

1
st
-Rogers 2

nd
-Crowe Roll call: Crowe-yes, Rogers-yes 

V99-176 Bills 

1
st
-Crowe 2

nd
-Rrogers Roll call: Crowe-yes, Rogers-yes 

V99-177 Reallocation: to purchase Sheriff Cruisers from Workers Comp 

1
st
-Rogers 2

nd
-Crowe Roll call: Crowe-yes, Rogers-yes 

V6-273 Unused Vacation to Beckie Thomas, Resignation from Hardin Hills, $4,060.34 

1
st
-Crowe 2

nd
-Rogers Roll call: Rogers-yes, Crowe-yes 

Signed:  JFS and HHWP Sub-Grant Agreement 10/1/17-9/30/18 $50,000 

Transportation 

1
st
-Crowe 2

nd
-Rogers Roll call: Rogers-yes, Crowe-yes 

 

Due to the recent Prosecutor’s opinion on who holds the title/ownership to the relics in the 

Veteran’s Hall, the Veteran’s Service Officer has turned over the information, to the 

Commissioners, for an appraisal and quotes for new cabinets. The Commissioners will have 

an inventory completed.  

Commissioner Crowe moved to authorize Grindell Masonry to repair and replace a portion of 

the foundation at the Yost Farmhouse rental. Cost is $3450.00 to be taken from S020-S13. 

Commissioner Rogers second. Roll call: Crowe-yes, Rogers-yes. V99-178 

 

Jon Cross and Jacqualine Fitzgerald, Alliance, and John Folk, Job & Family Services new 

Director/Fiscal Officer. Jon shared the Jobs Ohio second quarter report. Jacqualine gave 

updates on Downtown Revitalization.  

 

Mark Light and Amanda Raines, OSU Extension, gave a 4-H update on what is happening 

around Hardin County. A STEM Festival was held for Hardin, Allen, and Putnam County 4-

H’ers thru a National Extension grant. A 4-H Halloween fun day is planned at the fairground 

this fall. Other organizations have been invited. They have a 3-D printer as well as a carving 

machine in their office. It will carve plastic, wood and metal. The public can use with their 

own materials and design. Mark reviewed a spreadsheet regarding levy funds. Due to his 

internship, those funds are being refunded to Hardin County.         

 

Melissa Bodey, CEBCO, gave a second quarterly report. All the information was included in 

the renewal. All employees will be placed in the new plan 2D. If an employee wants to buy up 

and stay with the current plan, they will have to sign a new form. November 8 is open 

enrollment meetings.   

 

The Quarterly IT meeting was held with the following present: Emily Hart Roy, Nathan 

Rodenberger, Sandy Bookmyer, Commissioner Rogers, and Luke Underwood. Commissioner 

Crowe sat in on the meeting.  Larry Gossard was absent. Nate has put together a policy for 

data destruction. Larry has and will review and make recommendation for adoption. Nate has 

cleaned out his closet of unneeded equipment and has six units to dispose. 911 has a room full 

of items to dispose. This policy will free up space. If there is needed information on the hard 

drive, that particular department should have the information backed-up or in paper form  
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according to their records retention policy. The Health Dept. has yet to forward to Larry a 

copy of their contract with The Nerd Room. Nate noted he is not being utilized as much as 

records show in the past. He does a lot of troubleshooting, works with 911 and the Board of 

Elections. Engineer has some work coming up. Nate has the Help Desk set up and will 

forward the link to the Department Heads. The new Windstream Account Rep is working on 

billing issues at the Engineer’s Office. Nate is working with Windstream to see how they can 

resolve issues. If they renegotiate, another vendor may be brought in for data. Nate will ask if 

Windstream has the capability to handle what the county needs thru their phone lines. Billing 

issues and MPLS are the main issues. The Recorder’s Office has been set up for a new 

imaging vendor. Courthouse Security is being worked on. Barry Electronics has been 

consulted. Other security issues are also being worked on. A weather related text test is 

planned Friday for employees to receive for closings. Nate has submitted his budget. The 

county will continue supporting the budget due to the benefit to the county. November 5 Nate 

is on vacation thru the following Monday. Commissioner Rogers moved to adjourn. Sandy 

Bookmyer second. Meeting adjourned.  

Commissioner Crowe moved to authorize an off probation rate increase for Nathan 

Rodenberger of $1250 annually, effective with the current pay period September 30, 2017. 

Nathan will go from $42,500.00 to $43,750.00 annually. Commissioner Rogers second. Roll 

call: Rogers-yes, Crowe-yes. V99-179  

 

President Rich Deaton and Emily with the Ohio Pork Council introduced themselves and 

shared what they are doing in the industry regarding hog barns, etc. They are a resource if 

needed. They do anticipate expansion in the tri-state area due to a new cold packing plant 

planned in Michigan. 30% is exported.   

 

Otis Elevator representatives Bobby Ducat and Jodi Outland were asked in to discuss the 

issues with the courthouse elevator. Richard Lawson was present. Commissioners are 

disappointed with the June elevator issue. Concern with the long process it took to correct. 

Bobby explained door thrust is the matter at hand. The county has had extremely good 

service. 2016 no call backs.  Door thrust and closing and are in their maintenance. They 

passed at the November 2016 test. Key pounds is 30 with the State of Ohio. Bobby explained 

how “nudging” works according to state protocol. After the incident the state did come in and 

found the test was over 30#. The State tests twice a year as well as Otis at least two times per 

year. This was an intermittent test that found it exceeded. The state said it tested good and 

bad, intermittent. Very odd. At least five times Otis was called for repair. The electronic board 

eventually need replaced. Jodi-the tech the first time he came he tested and it worked. He saw 

a problem. Another time another tech came and the state inspector found that it was very 

inconsistent. The software unit was not available, was sent to a tech to update, which fixed the 

issue. Otis has a five year contract that expires in 2020. Commissioner Crowe noted the 

county tried to contact Otis to schedule this meeting. Jodi noted it took her three weeks. 

Bobby noted he has not been able to meet with his clients for the last year but will work 

harder at this. Richard noted no other problems. He had past issues trying to schedule this 

meeting.  How do you get away from these door issues? Jodi will have her tech go thru all the 

door parts and see if something needs updated next week. Mike Campbell will be the new 

Supervisor who manages the mechanics.  

 

Max Trachsel submitted his EMPG for signature for payroll reimbursement.              

Roll call resulted as follows:   

BRICE S. BEAMAN-ABSENT 

President of the Board-Brice S. Beaman 

  ___________________________________, YES/NO 

     Roger E. Crowe 

     

     ___________________________________, YES/NO 

     Randall S. Rogers  

Attest_________________________ 
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