
August 17, 2017 

 

MINUTES OF AUGUST 17
th

  MEETING 

 

All Commissioners were present. Staff recited the pledge at 9:00. Purchase orders and bills 

were reviewed and signed. Pending issues were discussed with the following resolutions 

approved and signed:  

 

V99-68 Minutes of August 15, 2017  Motion to approve: 

1
st
-Rogers 2

nd
-Crowe Roll call: Beaman-yes, Crowe-yes, Rogers-yes 

V99-69 Bills 

1
st
-Crowe 2

nd
-Rogers Roll call: Crowe-yes, Rogers-yes, Beaman-yes 

V99-70 Promoting Geanna England to Training Officer II at JFS effective 9/4/17 at 

$19.92 per hour 

1
st
-Rogers 2

nd
-Crowe Roll call: Beaman-yes, Crowes-yes, Rogers-yes  

V99-71 Reallocation: Common Pleas 

1
st
-Crowe 2

nd
-Rogers Roll call: Crowe-yes, Beaman-yes, Beaman-yes 

 

Nate Rodenberger explained a call from Windstream. Ryan Bauserman is no longer our 

Account Manager. Nate spoke with him about the sped of the internet and the issues. Ryan 

agreed the OSU EXT was speed too low when they video conference. The new Account 

Manger agreed there may be a way to negotiate with Windstream to get faster speed with 

lower cost. Ryan informed him the MPLS was designed for a voice system not broadband and 

internet data. Most are going to a SDWAN. An internet from someone; Windstream or 

Spectrum. Commissioners do not want Windstream internet. Did the county spend money on 

equipment that is no longer needed? Nate-this is a better system, enterprise level equipment. 

Could have found something in between what you had and enterprise. MPLS is outdated and 

possibly on its way out. Windstream knew what the intent of the system was and spec’d. Jim 

Legge will reach out to the past Account Managers and try and re-negotiate. Nate is working 

on a plan to drop the current Windstream internet to the lowest possible megawatts and bring 

Spectrum in. How much disruption? Seven hours left on our block of hours with IQSG. 

Should not take long to re-program what we have to work with an outside vendor. Should 

Windstream take the responsibility and do? Why didn’t our former IT Coordinator catch this? 

3mg should have been a red flag for video. Nate will move forward with increased internet. 

OSU has contacted Nate many times about slow internet. Titles are having issues with the 

card reader. Another vendor will be brought in for cost. Stay clear of Windstream. We will 

use for phones only. Their internet is not reliable.  Spectrum is month to month. The county 

intends to divorce themselves from the contractual obligations regarding Windstream internet. 

Nate will discuss with the Prosecutor’s Office.  

 

Mark Rogers, Hardin Hills Administrator, reviewed the July report. Revenue is at 

$290,462.72 with expenses at $351,432.72. Average census was 60. The shortfall in revenue 

was due to a Medicare revalidation that takes place every five years. Total revenue was 

$345,434.97. 2017 revenue was $2,333,822.21 with 2017 expenses at $2,660,237.11. Mark 

presented a mid-year analysis for 2017 and showed his formula for reaching his figures. So 

far this year three months broke even.  Commissioner Beaman’s concern is we are barely 

keeping our heads above water. Funding streams are a moving target. Everything is changing. 

Are we sustainable? Are there things we need to be doing? The day rate is not going to help a 

lot. Mark-if we maintain 20 private pay. Commissioner Beaman-if you are down one person it 

wipes out the variable. Things change how long can we go like this? Mark-with the snap shot 

today: if there are no more major replacements or breakdowns, sustainable for the foreseeable 

future. Changes? Need in depth conversations to extend the life longer. Uncertainly from state 

and federal government. Commissioner Beaman-The reserve is dwindling and the county 

cannot absorb.  At some point it will not cover itself. Commissioner Rogers-increase revenue 

or decrease expenses or both. Mark-been doing both. The private pay people are given $20 a 

day to stay there.  We have to be competitive. We are the lowest in the state. We are not the 

worst looking facility. We are in Hardin County and we don’t compare to the two in Hardin 

County. I don’t believe people are not coming to us due to the rates. Commissioner 
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Rogers-we need to be more aggressive in rates. They should be paying what it cost. We are 

not here to lose money.  Mark-the facility should pay for itself and possibly make a profit to 

pay for capital improvements. Mark-the consultant, 3 years ago, told us at some point 

Medicaid will go back and recalculate the rate to us and if private pay is too much lower they 

will lower Medicaid. Cut staff, contract out services? What needs to change? Going forward 

we are aware there is declining balances.  At 10:13 Commissioner Crowe moved to enter 

Executive Session with Mark Rogers regarding negotiations on the sale of beds. 

Commissioner Rogers second. Roll call: Crowe-yes, Rogers-yes, Beaman-yes. At 10:21 

Commissioner Beaman announced the end of Executive Session.  

 

Commissioner Rogers moved to approve Grindell to remove and replace the deck at the Yost 

Farmhouse at a cost of $6850 with wood-looking composite material, 16 x 16. Cost to come 

from S020-S17. Commissioner Crowe second. Roll call: Beaman-yes, Crowe-yes, Rogers-

yes. V99-72 

 

Doug Smith representing IAP, project management who has the state contract thru 2019. 

Cost is 8.5% on construction cost only. New build, renovation, road pavement, historical 

projects, sewage (no lining), paving parking lots and curbs. Call him and he can get a work 

order started before the planning of the project. They will then come to the site and scope the 

work and do the bid documents. The bid goes thru their process thru their vendor list and any 

local the county wants. The three lowest is submitted for review by the commissioners. No 

cost to this point. There is a cost to be on the vendor list. The commissioners would select and 

do the legal paperwork and check if they want IAP to be the General Manager of the project. 

They manage the day to day. One invoice from IAP, they pay vendor. Daily updates are on 

line.   

 

Richard Lawson, Maintenance Supervisor, maintenance and housekeeping departments 

have counted on community JFS workers to clean, mow, etc. New regulations no longer allow 

for over age 50 to work for benefits or if you have children at home you don’t have to work 

for benefits. He has two workers scheduled for this month; one is just in to mow. 

Housekeeping has no one. The night guy started this week doing restrooms. He requested to 

hire another employee to do maintenance and housekeeping. The commissioners will take 

under advisement.   

 

Tammy Ervin, Dog Warden. Have 14 dogs this morning. Commissioner Beaman discussed a 

phone call from LaSonta Reese. The dog warden took her dog because of numerous calls. 

Safety and concern of the dog. Ada PD (3) was present. Ada has on their video camera. 

Original citation was no dog tag, which was dismissed at court due to the original citation 

being lost. Now facing cruelty charges. Dogs have to have water and shelter from weather 

elements. No citation at this point. Tammy is waiting on her to come and claim the dog, cite 

into court and allow the Judge to determine. After ten days the dog can be placed for adoption 

and no citation. Clear the Shelter event Saturday. Nothing at the fair this year.  

 

Commissioner Crowe moved to hire John Charles Folk to the position of Hardin County Job 

and Family Services Director/Fiscal Officer effective August 21, 2017. Pay will be $83,500 

and increased to $85,000 in January 2018 after a favorable 90 day performance evaluation. He 

will also be entitled to 80 hours of vacation his first year. This will be for a one year contract. 

Commissioner Rogers second. Roll call: Beaman-yes, Rogers-yes, Crowe-yes. V99-73 

  

A call was placed to former Veterans Service Office, Don Dunahue, who explained the last 

time he saw the rifle, the one missing, in the case was 2015 at the Memorial/Courthouse 

Celebration Day. No one has been authorized to loan the rifle out. In the 1950’s the Veteran’s 

Hall was dedicated to the Veterans of Hardin County. In order to get rid of the items donated, 

the Vets Board would have to publicize their intent.    
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Roll call resulted as follows:   

  

__________________________________, YES/NO 

President of the Board-Brice S. Beaman 

                         

         

  ___________________________________, YES/NO 

     Roger E. Crowe 

     

     ___________________________________, YES/NO 

     Randall S. Rogers  

 

Attest_________________________ 

          Clerk of the Board  

 

          V99 

WINDSTREAM        74 

            

         


